 MMITTEEEGERTON PARISH COUNCIL


Minutes of the Annual General Meeting of the Games Barn Sub-Committee held on Monday 23 May 2011 
held in the Committee Room , Village Hall at 8pm
Present:  Bill Smyth (Chairman), Sylvia Homewood, Len Lawrence, Rayner Missing, Tim Oliver, Sue Palmer and Lois Tilden (Parish Clerk, Games Barn Secretary & Treasurer).  No members of the public were present. Apologies: Claire Finley, New Clerk to EPC
Chairman Bill Smyth welcomed all present. There were no declarations of interest. 
1. Minutes of Last AGM 18 May 2011 and meeting of 15 March:  The minutes of the meeting on 18 May 2010 (the AGM), as circulated to all members prior to the meeting, were approved and signed as a true record as were the minutes of the meeting on 15 March.   Proposed: Sue Palmer; seconded: Len Lawrence.
2. MATTERS ARISING FROM MEETING on 15 March 2011  
Repairs/maintenance: Leaks in roof & condensation:   Whilst the problems with the leaking roof had been solved,  it seemed that the football players’ concerns about condensation and slippery flooring were unresolved. They were the only group to complain of this. It was thought this was due to condensation generated by body heat and the contrasting temperature at roof level form outside. They had now decided to practise elsewhere. Although air vents at each end of the GB might have helped, Ian Hutchinson had not provided more information and since the footballers had not played there since early Winter, it was concluded that fitting air vents would be cost prohibitive and unjustifiable for the reduced number of users. 
A small heater was now also ruled out as its positioning was not practical for different types of activity and a mobile heater could be hazardous. It was agreed this would no longer be pursued unless the playgroup were to use the Games barn on a more regular or permanent basis.

Sign for notices: Bill Smyth and Rayner Missing would have a separate discussion about the suitability of the sign Rayner had made. 






Action: Bill Smyth, Rayner Missing
Adverts: The Secretary’s 3 different posters for advertising the hire of the Barn had been laminated and were ready for display, one was selected. Bill Smyth would put it up. It was thought that the GB should not go too far to advertise its availability in view of the imminent completion of the Sports pavilion and the need for funds to be generated towards that project.
    





         Action: Bill Smyth
3. ACCOUNTS 

The Clerk/Treasurer provided the end - year set of accounts (bank reconciliation, balance sheet and cashbook analysis) that had been successfully audited by the internal hon. auditor Colin Newnham; the complete set of EPC, GB and Telecottage accounts had been approved at the EPC AGM on 10 May.  They were now due for submission to the Audit Commission. It was noted with sadness that Colin Newnham had decided to step dpwn: EPC would start the search for a successor. There was only one invoice for payment : Electrical repairs to exterior lighting circuit/ sensor carried out by Power Point @ £94.14. Monthly regular bookings for March totalling £123.75 and April totalling £118.54 were noted.  The GB annual accounts and the current invoices and income were approved  - proposed Tim Oliver, seconded Len Lawrence.
4. ELECTION OF OFFICERS:  It was proposed by Sylvia Homewood, seconded by Sue Palmer, that Bill Smyth be re-elected Chairman. He duly accepted.
5. CHAIRMAN’S REPORT: Bill Smyth pointed out that 14 different groups or clubs had used the GB in the past year the loss of the football club was a disappointment.  Interestingly there was a new use - Under-5s tennis training!  The local Election had generated a substantial income for just one day. Bill thanked Len and Jan for their stalwart work to keep the GB clean and tidy. He also thanked the Secretary for her work. More effort was required to encourage take-up and ensure funds were healthy enough to sustain maintenance costs. It was still hoped that the Playgroup could be persuaded to move into the GB if there was a will to achieve this from the Hall Committee as well as the Playgroup organisers themselves.
6. CORRESPONDENCE
None.
7. ANY OTHER BUSINESS
The Secretary said that Claire Finley would take over her role as Secretary and Treasurer in time for the next meeting.  
The meeting closed at 8.45pm. 
Signed............................................................  

Dated............................................................
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